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Water Conservation Plan

Tiger Motors Sdn Bhd is committed to responsible water management as part of our environmental
stewardship in Kuching, Sarawak. This plan outlines our approach to water conservation, management,
and sustainability initiatives.

1 Current Water Usage Assessment

e (Car washing operations

e Facility maintenance and cleaning

e Employee usage (toilets, pantry, etc.)
e landscaping and outdoor maintenance

2 Water Conservation Goals

Target: Reduce water consumption by 50% by 2030 through:
e Installation of water-efficient car washing systems
e Implementation of rainwater harvesting systems
e Regular maintenance to prevent leaks
e Employee training on water conservation practices

3 Implementation Strategies
3.1 Car Washing Operations

Install water recycling systems for car wash operations
Use high-pressure, low-volume cleaning equipment
Implement water-efficient washing techniques

Regular maintenance of water systems to prevent wastage

3.2 Facility Management

Install water-efficient fixtures in toilets and pantry
Implement sensor-based taps in washrooms
Regular monitoring of water usage patterns
Prompt repair of leaks and maintenance issues

3.3 Rainwater Harvesting

e Install rainwater collection systems
e Use collected rainwater for:

o Car washing

o Landscape irrigation

o General cleaning
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4 Monitoring and Reporting

Monthly water consumption tracking
Quarterly performance reviews

Annual sustainability report publication
Regular updates to stakeholders

5 Employee Engagement
We will engage our employees through:

Regular training sessions on water conservation
Awareness campaigns

Recognition of water-saving initiatives

Clear communication of goals and progress

6 Compliance and Certification

Adherence to Sarawak water management regulations

Regular audits of water management systems
Pursuit of relevant environmental certifications

7 Emergency Response
Procedures for:

Water supply disruptions
Leak detection and repair
Contamination prevention
Emergency communication protocols

8 Budget and Resources
Annual allocation for:

Infrastructure improvements
Maintenance and repairs

Training and awareness programs
Monitoring and reporting systems

9 Review and Updates
This plan will be:
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e Reviewed quarterly

e Updated annually

e Adjusted based on performance metrics
e Aligned with evolving ESG standards

By implementing this Water Management plan, Tiger Motors Sdn Bhd aims to reduce our environmental
impact, lower operational costs, and position ourselves as a leader in sustainable business practices
in the used car industry in Kuching, Sarawak.
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