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Climate Change Policy

Our framework for tracking and reducing Scope 1, 2 and 3 emissions on the road to a net-positive 2030.
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1. Purpose

Tiger Motors Sdn Bhd recognises its responsibility to act on climate change. This policy sets out how we
measure, reduce and report the greenhouse gas emissions of our used car business in Kuching,
Sarawak, as part of our GoGreen 2030 commitment to a net-positive environmental and community
impact by 2030.

2. Alignment

Our targets support Malaysia's Nationally Determined Contribution under the Paris Agreement, the
National Energy Transition Roadmap and the national aspiration of net-zero emissions by 2050, as well
as Sarawak's Post-COVID-19 Development Strategy 2030.

3. Measuring our footprint

Scope 1: fuel used by company vehicles and for vehicle delivery, logged in our ERP system.
Scope 2: showroom electricity, recorded from meter readings.

Scope 3: business flights, vehicle shipping and purchased services, logged and estimated using
recognised emission factors.

4. Our 2030 targets

50% reduction in carbon emissions (against our first full measured year).
50% of energy from renewable sources.

10 trees planted for every car delivered, under our 10 Trees Plan.

5. How we reduce emissions

Energy efficiency at our showroom, as set out in our Energy Efficiency Plan.

Prioritising sea freight, which produces far less greenhouse gas than air freight, when bringing
vehicles to Sarawak.

Planning delivery routes and combining trips across Sarawak.
A paperless ERP system for sales, inventory, inspections and loans.

Extending vehicle life: selling inspected, refurbished used cars reduces demand for new
manufacturing.



6. Reporting and review

Progress is reported on our website's ESG page and reviewed by management every year. This policy is
reviewed annually against the latest climate science, Malaysian regulation and good practice.
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